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SUBCOURSE OVERVIEW

This subcourse is designed to teach you the basic concepts and considerations associated with taking charge, command climate, cohesion, subordinate development and combat stress.  Contained within this subcourse is instruction focusing on how to prepare for taking charge of a company-sized organization, how to assess and improve a unit's command climate, the characteristics of unit cohesion, how to develop subordinate leaders, and how to prepare a unit to deal with the stress of combat.  Practice exercises for each lesson allow you to check your understanding of the material presented. 

There are no prerequisites for this subcourse.

This subcourse reflects current Army doctrine.  In your own work situation, always refer to the latest official publications.

Unless otherwise stated, the masculine gender of singular pronouns is used to refer to both men and women.

TERMINAL LEARNING OBJECTIVE

ACTION:
Relate Army leadership considerations associated with taking charge, establishing a positive command climate, developing a cohesive unit, developing subordinate leaders, and minimizing combat stress to a Reserve Component organization.



CONDITION:
Given practice exercises, extracts from DA Pam 600-69, Graphic Training Aids 21-3-4, 21-3-5, 21-3-6, and subcourse materials.



STANDARD:
To demonstrate proficiency in this task, you must achieve a minimum of 75% on the subcourse examination.

i
IS7038

